
Risk Analysis & Incident Investigation Course
 

Location:
KBA Training Centre Pte Ltd, 

No 26 Changi North Crescent,
 3rd Floor Diethelm Keller Building, 

Singapore 499637

Date:
22nd – 25th September 2009

 
Attendee Number:

Limited to 20 Delegates
 

Safer Seas
Analyzing risks and learning from 
incidents in the Marine industry.

Governors are pleased to 
annouce the Risk Analysis 
& Incident Investigation 
Course together with  KBA 
Training Centre Pte Ltd
in Singapore 
 

Become a Risk Expert! 

Contact Details: 

For more information on the 
course, please contact:

KBA Training Centre Pte Ltd,  
Singapore
Training@kbassociates.org 
www.kbassociates.org 

For more information on the 
software used in the course:
 
Governors, the Netherlands
e.groeneweg@governors.nl
http://www.governors.nl

Safer Workplaces
Analyzing risks and 
learning from incidents

 
 A Member of IMCA



Risk Analysis & Incident Investigation Course

Introduction Course
 
Governors Risk Management and KBA Training Center Pte Ltd invite you to attend the upcoming 
Risk Analysis & Incident Investigation Course in Singapore. In this four day course you will become 
familiar with the methods and their supporting software tools of the complete and integrated 
Governors Risk Management package.

By means of practical case studies and real life examples from the Marine industry you will learn 
to apply the methods in your own work environment. Using workshops and interactive sessions 
the trainers will make sure that you will go home a practiced user of both the methods and 
software tools. The case studies and examples will come from the Marine and Diving Industry, as 
well as general construction industry case studies but the course will be accessible for other industries. 

 
In this course you will learn:

 

¸ How to do Bowtie Qualitative Risk Analysis Methodology

¸ How to Create Bowtie Risk Analysis Diagrams

¸ How to Link your Risk Analysis to the Management System

¸ What the Software can do to support your Risk Analysis

¸ How to do Incident Investigation with the TOP-SET® method

¸ How to do thorough Incident Analysis with the Tripod method

¸ What the Software can do to support your Incident Investigation

¸ How to interconnect Risk and Incident Analysis

 
                            Bring your laptop for participation!

 

10% Software discount 
on all products only for participants of the course

 
 A Member of IMCA



Choose your Modules
A 4 day course with 4 distinct modules that can be followed seperately. You will learn 
how to do both proactive risk analysis and reactive incident investigation and analysis. 
The course is full of relevant examples and excercises. 

You are free to attend the whole course but you can also subscribe yourself to the 
modules of your preference. The course is structured so that each individual module can 
be followed separately.   

 

More information
For more information about the course, please contact:

KBA Training Centre Pte Ltd
No 26 Changi North Crescent,
3rd Floor Diethelm Keller Building, 
Singapore 499637

· Hands-on software experience: Investigator 3 

· Hands-on software experience: Investigator 3 
 

· Best practices 
 

· Reports and Outputs 

 

 

Day 1 Module: Risk Analysis using the Bowtie method 

 
· The Bowtie method in Risk Management 
· Extensive Bowtie theory  
· Interactive Bowtie workshops 
· Best practices

Day 2 Module: BowTieXP software training 

 
· Step by Step diagram building 
· Linking to the Management System
· Demonstrations and Hands on Learning 
· Reports and Outputs

Day 3 Module: TOPSET Incident Investigation and Root Cause 

 
· Structured Investigation Planning and Data Gathering 
· Interactive Investigation workshops 
· Root Cause Analysis using Storyboarding 
· Hands-on software experience: Investigator 3

Day 4 Module: Tripod Beta Incident Analysis 

 
· Extensive Tripod Beta theory
· Step by Step diagram building 
· Interactive Tripod Beta workshops 
· Hands-on software experience: Investigator 3

Risk Analysis & Incident Investigation Course

Tel: +65 65460939 
Email: - Training@kbassociates.org 

 - Lisa@kbassociates.org
 

 
    A Member of IMCA
 


